PO3OBAf $PAHLUU3ZA

ANS OyAyLLEero

PON
PUSHKA

MOH NYLUKA — ceTb U3ymuUTeNbHbIX NOHYMKOBbIX dopmaTa
PON-PUSHKA.BY HbIcTporo 06cny»KMBaHUA C aKLLEHTOM HaBblHOC. MNyLLKK
info@pon-pushka.by
+375 33 699 57 59 3apAXKeHbl TECTOM B OCHOBE M3 HaTypa/ibHbIX UHIPeaNEeHTOB
+37533 3012195 NO 3aceKpevyeHHOMY peuenTy. [OTOBMM C HY/IA Ha KaXK40m

OrHeBOW NO3ULUN.




|
\
\

'S MpUATHO no3Hak

omuTbCA, A MOH!

Hawero rnasHoro repoA 308yT [NOH. 210 noHwu. o nereHge y
Hero ecTb NyLWKa, KOTopaAa nogapeHa A4s1a cCamo3awmTbl O4HOM
ceMbén, Kotopana Bocnutana NOHa B Hebonbwom ropoake. U sBoT
y)e TPETMIN roa NOHU HEeCeT PafoCTb U CTPENAET NOHYMKAMMU,
YHUUYTOXaA N10X0e HAaCTpPOeHMe KaXKa0ro, B KOro nonagaer.

NMOH 1 ero NOMOLWHNKN AenatoT a4pa ANA NYWKM CaMM Ha
Ka*K[A0M OrHEBOM NO3MLUUN, 3aMeLLINBAA B OCHOBE HaTypasibHble
MHIPeaMNEHTbI B 3aCEKPEYEHHON NponNopLMK Mo peuenTy,
KOTOpPbIN A0AT0 pa3pabaTbiBanca U COBEPLUEHCTBOBACA.

[epoi y*Ke nogpoc. [TOKMHYN POAHOM AOM N CAMOCTOSITE/IbHO
NOKopAeT MUp. Xo4eT caenaTb TaK, YTOObl BKYC MOHYMKOB
PacnpoCTPaHUACA NO BCeEMY MUPY. A Karkaaa cembsa bbina
cyactimea. [losaTomy HamepeH yCTaHOBUTb CBOW OrHEBbIE
No3MuUMKM NO BCEMY MUPY, YTOObI 3aLLMLLATL KaXKAY0 CEMbIO B
KaX4oMm ropoge.



PON HEMHOIO O HAC U HALLUUX LENAX

PUSHKA

MOH-NYLUKA KaK 613Hec 3TO BbICOKOPEHTabebHbIN U APKUIA NPOEKT, KOTOPbIN Mbl YCAELLHO

NPOTECTUPOBANM B ropoae C HaceneHuem 17 Tbic yenoseK. Haw npoayKt nonwbunm noan
BCeX BO3pacTos!

Hawa uenb: "CTaTb AY4WMMU CEMENHBIMU MOHYMUKOBbLIMU
pecTtopaHamun B MMpPe, HA4YMHAsA OT MbIC/IM O HacC, 3aKaH4YMBanA
nocneskycmem."

Hawa muccumsa: "Ycnaxgatb, Yansnate n Ynydwartb, paboTtasa no

BCEMY MUPY ANA Kaxaomn cembu!”



HALU NYTb

no/siHaa nctopma PON-PUSHKA.BY/history

PON

PUSHKA

HOBbI
dopmart —
3aBeJeHnit O MOy /b

/ 2020
/ 2020 %

Q Mmam APEHOOBAJIUN
& 2020 MECTO
O OTKPbINM

2019  BTOPYIO
I—IOHM B MNHCKE

HAKOHELU-TO

O 2018 B MNUHCKE!

B rapaXKe s Hebonbwomropoaxe +[ nuuuepun

Benapycu ogHa cembs npobyet PONPIzzA
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HOHq M KM nonqunOCb MonogeyHo W
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3aBegeHune
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Bonee 50%
g CTPYKTYPE Bb\PV“KV“

HALL OCHOBHOW

U3YMUTENbHbIU NPOAYKT

PON

PUSHKA

HAMNYAPEHHDIE
- ! BKYCOBbIE 9%

oT 60 Koneek 3a WwTyKy!




B bOJ/IbLUNX POPMATAX PON

PUSHKA
HAM TAKXE ECTb, HEM YAUBUTD
MUNKLENKU XONOAHDIE
A rOPAYMUE HANMUTKU
h dPU MOH-HAITETCbI HAMUTKMU A\
. ! A KypuHble A}
\i L3 ! PS
MOH- P Sy conamom
YU3EYPIEP & g - @it N MOH ,U,AOF PA3/INYHAS MADPDPUH QK

BbIMEYKA



PON NOYEMY ®PAHLUU3A NOH-MYLUKA?

PUSHKA
MoH4YMKOBBIN BU3HEC - 3TO HMLLA, KOTOPAa B beAapycu ellue HOXOAMTCS HA 3T1ane
30POXAEHMA. HO OCHOBOHUM QHAAM3A PA3BUTUI PbIHKA B OAMIAEXALLUMX CTPAHAX OHA
3AMOAHMTCS B DAMKAMLLME ABQA TOAQ, MOSTOMY, HOYMHAS CEMYAC B beaapycum BmecTe C
HOMMU, Bbl 3QHMMAETE MECTO AMAEPAQ.
4. NonyyaeTte nnaH
1. dKoHOoMMUTe 2. DKOHOMMUTE 3. Bxopute K AeACTBUIIO 1
COIKOHOMUM mam,
coenaem 6bicmpo e cornposooum u pPyKoOB80OCmMao rno
6e3 nomepu I ’a 5 bydem 8edeHur
Kquecmad H€ﬂb3ﬂ’ KOOpOUHUPOBAMb MOHYUKOB0O20
(om 1 0o 3 mecaues) busHeca c /jOH'
[1YLLIKOU s
benapycu —

(3nekmpoHHas sepcus 8
TRELLO)



PON ‘ COBEPLLUEHCTBYUTE CBOE 3ABEEHUE

&

PUSHKA YTOBbI NO/THOCTbLIO YMNPABNATb UM C TEJIE®OHA
Yat ¢ MOH-MACTEPAMMU 1 AUMHBIM MEHEAXXEPOM
(309BKM, OOPATHAA CBA3b B MECCEHAXEPE) -
IP-kamepbl U CHETHYUKU TOCTEU
(OHAQUH TPAHCAALMSA C
BO3MOXXHOCTbIO OTMOTKM)
PON-SYSTEM /
(MPOACXKM, CKAGA, BCH OHAAUTUKA OHAQMH) /

Be6-aHaAnTUKa
(IHAEKC MeTpUKa,
google mom busHec u Ap.)

YynpaBAeHne NpoeKTamu
(Trello, Todoist, Evernote, DropBox)

9:41

Tuesday, September 12




PON 4YTO BXOAWUT B NAKET ®PAHLLUU3bI?

PUSHKA

MNoTeHUuMaNnbHO ycnewHbIU HaLUOHANbHbIN
bpeHpg,

R&N MpaBo Ha Mcnonb3oBaHMe GUPMEHHOTO

TexHONOrnMYecKum NPoeKT
MomorKem € paccTaHOBKOM
obopyaoBaHuA.

HaMMeHOBaHMA, PUPMEHHOIO CTUASA,

PEeKNaMHOMN NPOoAYKUUM U T.4.

Own3alH-NpoeKT
Busyanmnsauuna Bawero
3aBefeHuA.

BusHec nnaH U PUHAHCOBbIN NPOrHO3
Bu3Hec naaH ¢ paccYnMTaHHbIMM CPOKaMMU
OKYnaemocCTU, KOTopbIn byaeT
KOPPEKTUPOBATLCA KOHKPETHO nog, Bawy
NMOHYMKOBYHO B COOTBETCTBUM C BbIOpPaHHbIM
MECTOM U aCCOPTUMEHTOM MPOAYKLUMN. Kypc cobcTBeHHMKa

PON O6yumm Bac npaBuabHO
= YMPaBAATb NePCOHANOM W
pykoBoauTb MOHYMKOBOW.

MonyuyeHune paspeLieHUn
,‘ KoHcynbTaumMmn no noay4yeHuto paspeLlleHmin B
—" HaA30pPHbIX OpraHax.

PON

PUSHKA

Mbi 32 MHD B MUpe, N03TOMY
CTpenAemnoHuMKamy.




O

Y4

Bbi6op nomewieHnA

Mpe3eHTaums ana apeHgoaatenei (B pasbl obneryaer
neperoBopbl).

KoHcynbTaumm no noabopy v NOUCKY NOMELLEHMUS,
OLEeHKa NepcnekTUBHOCTU BbIBPAHHOro MecTa,

Bble3q, B Ball ropoa Ana yTBepXAeHUA NoOMeLLeHuUs.

MapkeTuHrosoe nccnegosaHue
MpoaHanusnpyem, NnoAXoANT N1 BblIBpaHHOE MecTo ANS
BeAeHus busHeca.

AccopTumeHT 1 obopyaoBaHue

Pa3paboTka MHAMBUAYANbHOIO MEHIO U NEPeYHs
obopyaoBaHuA, Heobxoanmoro Ans BeaeHna busHeca.
CeKpeTHasd peLenTypa NOHYMKOB.

MocToAHHbIE 06HOBAEHMS.

PON 4YTO BXOAWUT B NAKET ®PAHLLUU3bI?

PUSHKA

Yuyactue B Bbibope nepcoHana
MeToaunka nogbopa nepcoHana n nposeaeHmUsA
cobecen0BaHUN.

Byxrantepckasa v lopuguyeckan noaaepika
KoHcynbTnpyem no nobbim Bonpocam B pamkax
CBOMX KOMMNETEHLUN.

KOHTaKTbl NOCTaBLLMKOB
KOHTaKTbl BCeX NOCTaBLMKOB C UHAMBUAYA/IbHbIMU
LeHaMM ANs Hallel ceTu.

CobcTBeHHbIe pa3paboTraHHbie IT-peweHunn
PON-SYSTEM — komnnekc O n metonos
MCNONb30BaHUA FaAKETOB A5 yYeTa, NPoAaXK,
aHa/IMTUKN N Pa3B/IEYEHUI FTOCTEN.



PON 3A 4TO POANTKH?

PUSHKA

POANTU — 3T0 eXkeMecAYHbIN NNaTeX 3a YCAYrM NOAAEPKKM U NPOABUKEHUA:

1. KoHcynbTaummn 6e3 BbiXxogHbIX MO BeAEHUIO AeATEe/IbHOCTU, MOMOLLb B PELUEHUN TEKYLLNX
BOMPOCOB, AOCTYN B 3aKPbITbIM YaT C 0bcyXKAeHNEemM HOBOBBEAEHUI U HOBOCTSIMU CETH.

2. KypupoBaHue Bawero 3aBegeHnA: KOHTPO/Ib KayecTBa, cobatogeHna PykosoacTtBa no BeAeHUo
6u3Heca Monb3oBaTenda, pekomeHaaunm nNo yay4yleHuo AeaTeIbHOCTH.

3. BHeapeHue peKnaMHbIX KaMnaHUN.

4. PeKnama Ha NpoCcTopax MHTepHeTa.

5. ObyyeHue Bawmx coTpyaHMKOB. nOH
6. BHegpeHMe nMHHOBaUWI (ACCOPTUMEHT, AN3aH, MAPKETUHT). FREE'
T
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PON TEKYLWUE YC/IOBUA

PUSHKA
( ] MHBecTULMM ] ot 12 500 10 35 000
Ha NMOKYVYIMKY 000 OBaHMA, meoeqin U PEeMOHT B
MORYnKY PYA MELENM 1 PEMORT aponnapos CLLUA
3aBUCMMOCTU OT popmaTa)
MayLwanbHbIN B3HOC 2000/ 3 000/ 4 000/ 5 000
(onnaumBaeTca egMHOPaA30BO 3a NPABO aponnapos CLLUA
Ncnonb3oBaHMsa 6peHaa, TEXHONOMMW M NOMOLLb B
OTKPbITUN B 3aBUCUMOCTU OT cbopN\aTa) >25 m KB/ >50 m K8/ >100 m KB/ >KB 300 m
Poantu

(TonbKo ecnu Balla BbIpy4Ka
MOKPbIBAET BCE €XKEMECAYHbIE PAcX0Abl — TOYKA
6e3ybbITOYHOCTH)

4% OT BbIPYyYKM

PeknamHbiu c60p
(pacxoabl peknamy, U3roToB/IEHNE U BHEAPEHMUE 0,5% oT BbIpYy4KH
peKknambl Ana Bawero 3aBegeHun)

CpOK oKynaemocTtu 5-15 mecaues




NEUCTBYHOLUUE
®OPMATDI

PON

PUSHKA
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CTPOALLMECA
®OPMATDI

PON

PUSHKA
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® [ln3aliH npoeKT ocTpoBKa PON-PUSHKA B TPL, Mega Park



NoaBecHan ceeTAWAACA
peknama

BpeHanpoBaHHbI

.\ BbITAMHOM 30HT

MNoaBecHble ¢ NOTO/Ka
9KpaHbl

Bxoa/ Bbixopa,

bapHasa 6enas

CcToNelwHnua KaneHoe cTtekno no

nepumeTtpy 40 cm ¢

6enbiMU HaKknenKkamm
e
=

e

Ob6bemHble BYKBbI
CBeTOBble

230.0 em NACN KRONOSPAN
MAJIMHOBbIN /6
COLOR
SPECIAL/K100/SU/ ¢
~ L - 6enoi ctonewHuuemn



TectoBbit popmaT

PON PUSHKA + PIZZA

M3yMUTENbHaA CeTb b~ pon-pushka. by_ _pon-pizza.by

AOCTABKA
MPEA3AKA3

[TMuLLO Ceexume
HOBbLIHOGC NMOHYMKM




PON | cmnonac

PUSHKA

BU3HEC
(0

d w

ng}) % Kak BbIrnagaT noHYMKu no 1 pYGHIO 3d YeTbipe LWUTYKU B

HoBoM Kade «[MoH-lMywka»

@ 26 Anp, 2020 10:15 0[] 8 kommeHdTOoE @ 12661

[TocTpou/s1 NTOHYUKOBYIO U3 capad — U

@ Moo Guasec PUCKHYJ1 3aNyCTUTb «6U3HeC No-
eBpOonencKn» B 6e/1o0pycCcKon NpOBUHLUN.
UcTtopua «IoH-NyLwKn»


https://www.youtube.com/watch?time_continue=1&v=V9jFrRG7k6Y
https://www.youtube.com/watch?time_continue=1&v=V9jFrRG7k6Y
https://koko.by/cafehouse/76219-obzor-pon-pushka.html
https://koko.by/cafehouse/76219-obzor-pon-pushka.html
https://probusiness.io/experience/6319-postroil-ponchikovuyu-iz-saraya-i-risknul-zapustit-biznes-po-evropeyski-v-belorusskoy-provincii-istoriya-pon-pushki.html
https://probusiness.io/experience/6319-postroil-ponchikovuyu-iz-saraya-i-risknul-zapustit-biznes-po-evropeyski-v-belorusskoy-provincii-istoriya-pon-pushki.html

PON | ynoMuHAHMA B MU 1 OT3bIBbI KNVEHTOB

PUSHKA

_ . MHCTUTYT 1
BEW3HECA -
~info : BrY BEN®PAHYAMIUHT

4 3uHOBMA Smth
\‘é MecTHuIi 3xcnepT - 6 oT3kIE0BE

BenukonenHas efawu OTNNYHbINA CEPEMC, COEHpaDCb 3aX04WTE K EaM NpH Kax0M BUIUTE B CTDJ‘IGLl'bI =jJ

OMEr EONMOOKeEUH
MecTHbiit 3kcnepT - 37 otawieoe - 10 doTo

MpuATHoE kadee. BrycHele nupoxHEe. YNEIBUMERIE NPOSABLEL

n Exatepuna Ceparkosa

Erinn B MNow Mywke Ha Ybopeewya, 3To socxuTuTensHo! MNpueeTnvesid, apyxentobHEN nepcoHan.
TOTOBMTECA BCE MPAMO NPM Bac, U2 CEEXANLNX MHrpeueHToE. . [oRuMKM U Npasaa MayMUTENsHEIS, U
oTgensHos cnackbo 2a ot pebéHrka 3a yaobHLIA pazMep, akkypaTHo

IKOHOMMYECKAR & TASETA Méﬁ AN

‘ stepuxabd

MecTo ousHe npuATHoe. Lexalkayectao 10 us 10
QOueHb BKYCHO, NPUATHLIE COTPYAHUKK. Peromenayio scem. Xenaiw 3aseaeHun ewé BonbLIEro passnTua)

[C) 1 HpaeuTCA (?] D 1

Omutpuid P.

Morunen cyneped o b
Iﬂ) 6 HpaeuTCA (?] O OTBeTHTL

@ Angpein .

Ouexs EKYCHbIE MNOHYUEW NO ,.'J,DCT}'I'IHOI;\ LeHe.

oY 2 upasutca P D1


https://infobank.by/infolineview/bank-kak-tramplin-dlya-lichnostnogo-rosta-prorabotal-1-god-i-uvolilsya/
https://infobank.by/infolineview/bank-kak-tramplin-dlya-lichnostnogo-rosta-prorabotal-1-god-i-uvolilsya/
https://www.sbmt.bsu.by/confirmed/670
https://www.sbmt.bsu.by/confirmed/670
https://belfranchising.by/meropriyatiya/forum-po-franchajzingu-mogilev/
https://belfranchising.by/meropriyatiya/forum-po-franchajzingu-mogilev/
https://neg.by/novosti/otkrytj/ot-kofe-do-fitnes-kluba
https://neg.by/novosti/otkrytj/ot-kofe-do-fitnes-kluba
https://infobank.by/infolineview/bank-kak-tramplin-dlya-lichnostnogo-rosta-prorabotal-1-god-i-uvolilsya/
https://infobank.by/infolineview/bank-kak-tramplin-dlya-lichnostnogo-rosta-prorabotal-1-god-i-uvolilsya/
https://manwoman.by/ponchikovaya-pon-pushka/
https://manwoman.by/ponchikovaya-pon-pushka/

MOMEHT HACTAA. Tenepb Mbl HE MPOCTO HECEM PAAOCTb AKDAIM C MOMOLLLBIO
HEBEPOATHO BKYCHbIX MOHYMKOB, HO U CTPOMM TAODAAbHbIM BU3HEC.

Mbl y>Ke NOHAAM, YTO DM3HEC-MOAEAD, BLICTPOEHHAS HOMM, MOAHOCTBIO PADOYAS.
[lo3TOMY Cenvyac OKTMBHO PA3BMBAEM CETb UM MEPEXOAMM HA  3TAnM
MacwTabupoBaHus.

Byaem paAbl, ECAM Bbl CTAHETE YOCTbIO KOMAHAbLI, MEPEA KOTOPOM MOCTABAEHA
LEeAb CAEAQTb CAMYIO BOABLLYIO CETb MOHYMKOBBIX CHAYAAC 3AECH, A YyTb MO3XKeE
M MO BCEMY MMPY.

Mbl nepBble HO AOCTATOYHO BbICOKOM YPOBHE MOCOAMAM 3EPHO, KOTOPOE YXeE
AQAO CBOM TMAOAbI. [1O3TOMY, COTPYAHMHYOd C HAMM, Bbl MOAy4MUTE BECH
HAOKOMAEHHbIM OMbIT B YAOOHOM AAS BOCTIPUATMA DOPME U U3BEXMTE OLLIMDOK.

C yBaxkeHumem, pykosoamteAb OOO «MOH-TTYLLKA»
LLIncaAQpyK AAekCem




BOJ1blLLUE PON-PUSHKA.BY/franchise

info@pon-pushka.by

MHOOPMALMK 500

B YAOBHOE BPEM4

@ OcCTaBUTL HOMEP TEAETPOHA

MbI MEPE3BOHMM BAM @




PEAKTUBHbIN CAEA
AAEKCESA LLUMAAAPYKA

BEAOI O TOM
KAK CO3AAETCA
[MOH-MYLLUKA

Cropto B atmocdoepe npu NaAeHUU
A AOBEpPYCb AO 3BE3A



