


«PALERMO COFFEE» - ceTb KopbeeH HaTeppuUTopmmn
PocTtoBCKOM 061acTh M KpacHogapcKoro Kpas, obnajatolas
CO6CTBEHHbIM MPOU3BOACTBOM KO(e M JOMALLHEN BbINEYKM.

MepBasa KodenHa oTKpblaacbk B ropoje LLlaxtbl PocTtoBcKom
o6nactu B 2013 roay.

Ha cerogHawHmMn aeHb B cetm «PALERMO COFFEE» 13
yCrewHo pa3BMBalOLWMXCA KodeeH, n3 Kotopbix 10
COOCTBEHHbIX M 3 OTKPbITble NO dpaHLm3e.

Poctosckou obnactu

MapKoM «CaenaHo Ha JoHy».

" CobcTBEHHOE .
2P npou3BoacTBO ﬁ Mpou3BoACTBO
CBEXKe0b6KapeHHoro Koe AOMallHEeN BbINEYKM
Cob6CTBEHHaS VueBH Le
TOproBas Mapka éﬁo‘g HEOHBIM LIEHTP
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MPON3BOACTBO MO OBXXAPKE

bnaroaaps YHMKa/lbHbIM TEXHOIOMMAM B 063KapKe KO eMHbIX 3EPEH,
NPUMEHSEMbIX BbICOKOKBA/IMMDULMPOBAHHBIMU CNeLManmcTamm
«PALERMO COFFEE» ¢ ucnonb3oBaHUEM HOBEULLETO 060PY/I0BAHMS,
Mbl CO34a/M Ko e HEMOBTOPMMbIX BKYCOBbIX KayecCTB.

MpousBoacteo «PALERMO COFFEE~» - rapaHTMs cBEXeM
063KapKM KODEMHBIX 3€PEeH, BbIpallleHHbIX Ha Ay4YLIMX
NAaHTauMAaAxX Mmpa.

Becb npouecc 06KapKku npoxoamT Ha pocTepe Probat — MOLLHOM M
HaJeXHOM HEMELIKOM 060pYyA0BaHUM.

@ YHuKanbHble npocuan PerynupoBka ctenexu
QD 06XKapKu 006XKapKu

[ Bbicokoe Kadectso HacbiweHHbIM BKYC M apomat
3€pHa 3a cHeT KodeMHbIX 3epeH, 3a cyeT @
é@ CoYeTaHMsA BPEMEHM U CBexelt 0BHKapKH

Temnepatypbl 063KapKu




KO®E COBCTBEHHOM OBYKAPKMU

B kodpenHsax “PALERMO COFFEE” mbl npeanaraem Kode
SPECIALTY
3KCK03MBHOIO 3€PHa BbICOKOIO Ka4yecTBa M KnacCUYECKUE

BMAbl KOe B 3epHax.

Ha csoem Npon3BOoACTBE Mbl UCMOJIb3YEM CbIpbE BbICOKOIo Ka4eCTtBa
oT
CaMbIX HaAeXXHbIX NMOCTaBLLUMKOB.
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O4HMM U3 NPEMMYLLECTB, BblAENALLMX
“PALERMO COFFEE”, sBnsieTcs LUMPOKMM BbIGOP COPTOB

Yad.

B accopTimeHTe npeacTaBneHo 6osee 17 BUAOB Yaa M YauHbIX
HaMMTKOB, KOTOPbIE MPMAYTCA MO Aylle AaxKe CaMbIM OMbITHbIM
LLEHUTENIAM BKYCOBOM NasIMTpbI.



LEHTP ObYYEHUA

Ha 6a3e npomusBoacTBa Mo ob6)apke Kode Mbl co3gam
y4yebHbIn ueHTp «PALERNO COFFEE>», B KOTOPOM 3a [1I€CATUIETHION
AeATe/IbHOCTb NpoLw/in obyyeHne 6onee 250 6apucra.

B
) ﬁﬁ YL ocHaleH BceM HE06X0AMMbIM MHBEHTapeM U 060pyaoBaHUEM
= KauyecTBeHHOe 0by4yeHWe BCeM acneKTaM paboTbl C 60bLUMM
a8 KOIMYECTBOM MPAKTUKM

c% [poBeeHMe MacTep-K1accoB Mo UCTOpPUM Kode ¢
Jerycraumen KodbemHblX HaNnMTKOB

%} [poBeseHMe MacTep-KAacCoB Mo a/lbTEPHATUBHOMY
) NPUroTOBJIEHMIO KOe

4y
MpoBeaeHWe MacTep-KaaccoB no Jlatre-Apty
S

oA MoAaTBEpPKAEHUE KBaMDUKALMM
(= 3K3aMEHaLMOHHOM paboToM




MEKAPHA PALERMO COFFEE

B 2013 roay 6blna oTKpbiTa nekapHs «Palermo Coffee».

ExxeaHeBHO cBeXasd BbiNeyKa M1 gecepTbl 4OCTaBJIATCA Ha MPUJIaBKU
HalMX KodeeH HanpsaMyto C NPOM3BOACTBA, Ae/asd YTPO rocTen
«PALERMO COFFEE~» * no6pbIM M HanoO/MIHEHHbIM APKMMM BKYCaMM.

OcHOBHas UaeA NekapHU 3aK/Il4aeTCcAa B TOM, YTOObl NOAAPUTb KaxKaAoOMY
FOCTH BO3MOXHOCTb NO3HAKOMMTCA C raCTPOHOMMUYECKMMM TPaaULMAMM
UTannm, Tak Kak caMbl4 MPOCTOM M NPUATHbIM NYTb NPMOBLLEHMA K
KY/IbTYpe ApYroro Hapoja NeXMT Yepes ero KyxHio.

BM3MTHOM KapTOYKOM NEKAPHU ABNSAETCA AOMALLHAA KYXHS - 3TO
COBOKYMHOCTb TPaAMLMM U PELLENTOB NPUrOTOBNEHUSA, C UCMOIb30BAHMEM
TOJIbKO HaTypa/ibHbIX MHFPEANEHTOB.

Mbl MOCTOAAHHO COBEPLUEHCTBYEM AEMCTBYIOLEE MEHIO
KodeeH, KoTopoe HacuuTbiBaeT 6osnee 30 no3mumm
pa3HOO6pa3HbIX 3aKYCOK, AECEPTOB U BbINEYKM.

Mpu co3aaHMM MEHK AN Hac 6blI0 BaxKHO, 4YTO6bl opopmieHme

N060M BbINEYKU M [lecepToB COOTBETCTBOBAJIO KOHLENUuu take-out u

AB/ISINIOCb MaKCMMa/IbHO YA06HbIM A/ YNOTpe6AEHMA 3a NpeeiaMu
3aBe/leHMS.

/laHHas KoHUenumMa nNo3BonseT Kak Hac/laxAaTbCA YallkoM Kode cuad 3a
CTO/IMKOM B KOberHe, TaK My ceba Joma, NPUXBATUB HANMUTOK U BbINEYKY
C CO6O0M.



COBCTBEHHAA TOPIOBAA MAPKA

B karkgon kopenHe «PALERMO COFFEE~, a Takke Ha
CTpaHMuax MHTepHeT-MarasmHa Hallu roctm MoryT
nprMobpecTn Kode M Yaru CO6CTBEHHOIO NMPOU3BO/ACTBA, YTOObI
Hac/NagUTbCA BKYCHbIMM M @apOMAaTHbIMU HanuUTKamu y cebs
AOMa UKW NOAAPUTL 3TY BO3MOXKHOCTb G/IM3KMM NIOAAM.




ABTOMATU3ALHUA NMPOLECCOB

Ana yno6cTea ynpaBneHma KoperMHsIMM 1 OCYLLLECTBIEHUSA
NONHOLEHHOM aBTOMATM3aLMM
«PALERMO COFFEE~» B cBOEM AEATENBHOCTU UCMO/Ib3YET
NporpamMMHoe obecnevyeHme, KoTopoe no3BosiseT obecneymThb:

Y AaneHHbIM KOHTPO/Ib 3a
AEATeNIbHOCTbIO0 NPeAnpUATUS

KoHTpo/1b paboTbl Kacchl

MpPOCMOTpP CTAaTUCTUKMU U aHANU3
JIOXOAHOCTM

KoHTposb hmHaHCOB 1
(popMMpoBaHME OTHETHOCTH

Y naneHHbIM KOHTPO/b 3a
NepcoHaioM

Ll,eHTpaJ'IMBOBaHHOG yrnpaBJieHHE,
KOHTPOJ1b pa6OTbI HECKOJIbKMNX
pnan4eCcKnx mu



Mbl npepgnaraem npucoeguHnTbcAa K cetn “PALERMO
COFFEE” u oTKpbITb Ko eHnHI0 B BalleM ropoje.

1. KoMnaHMA HaXxoAUTCA Ha 3Tane yCTOI\/JILIMBOFO pOCTa

2. be3synpeyHas penyTaums Ha pbiHKe

3. EanHan KoHuenums ynpasneHma kopenHsmm «PALERMO
COFFEE»

4. UHanBuayanbHasa prHaHCoOBaA Moaeb AnA Bawero 6usHeca

5. dpdeKkTUBHAA MapKETMHIOBas CTpaTerma AJs Bawero 6usHeca

6. MoaaeprkKa OT CneLuasmMcToB YyNpaBasoLLe KOMMNAHMM

7. CobCcTBEHHOE NMPOrpaMMHOe obecrneyeHme no ynpaBaeHmo KobenHemn

BPEMS PABOTHI NN 8. Kode BbICOKOro Kayectsa CO6CTBEHHON OGXKAPKM -

7:00 - 22:00
3KCKJIHO3MB Ha pbIHKE

9. MpoAyKuMA U3 HaTypasibHbIX UHFPEeAUEHTOB COOCTBEHHOIO
NPOM3BOACTBA, B TOM YMC/Ie UTAJIbAHCKaA BbiNeYyKa U AecepTbl

10. Y4yebHbin ueHTp «PALERMO COFFEE~




A0 OTKPbITUA KOOENHMU

+

PaboTa nog 3apekomeHAaoBaBWKUM ceba 6peHaom “PALERMO COFFEE”;
+ MHAMBMAYANbHBIM MJIAH 3amnycka 6M3Heca;

+ basa 3HaHuK no 3¢ppeKTUBHOMY yrpaBAeHUO KopenHeN;

+

UHaMBMAYaibHasA pMHAHCOBAA MOJE/Ib C PaCHETOM CPOKa BO3BpaTa
MHBECTULUM;

+ MapKeTMHIOBbIM MaH pa3BUTUS;

+ lMocTaBKM 060py/10BaHMA M PACXOAHbIX MaTEPMAsIOB OT NPOBEPEHHbIX
MOCTABLUMKOB, MO CNeLMasbHbIM 3aKYNOYHbIM LiEHAM;

+ [Momollb B BbIGOPE NOKaLMM KODENHM;
+ /lM3aMH M NPOEKT C pacCTaHOBKOM 060py0BaHMA MaBMJ/IbOHA;

+ [MomoLub B noa6ope nepcoHana (oOHMauH);

+

O6yyeHne nepcoHana B yuebHom ueHTpe “PALERMO COFFEE”;

+

KoHcynbTauum 1 noaaepskka oT BnajesbleB 6M3Heca.




MOCNE OTKPbITUA KODENHMU

+ CneuuasibHble 3aKyMnoYHble LieHbl Ha Kode, Yar M BbINeEYKYy;
+ PerynapHbie noctaBkM NPOAYKLMM;

+ [loBblleHWe KBaNM@HMKaLmMM COTPYAHMKOB B Y4EOHOM LiEEHTPE (NO
rpacuKy, COrJlacoBaHHOMY C YNpPaB/iAOLWEN KOMMNAHUEN);

+ [lporpaMMHoe obecnevyeHue Ans ynpaBiaeHUs KobenHel;

+ PasmelleHne nHbopMaumm o KopenHe napTHepa Ha dheepasibHOM
CaMTe U B COLMaAJIbHBIX CETAX;

+ MaKeTbl MapKeTUHIOBbIX MaTepmasios;

+ HacTpoMKa peKknaMHbIX KaMnaHWK;

+

Yyactue B chefiepasibHbIX MAPKETUHIOBbIX aKLUMAX;

+

}OpMﬂ,quCKaﬂ 7 6yxranTepCKaﬂ noaaepiKkKa;

+

PerynapHbiM ayauT BEAEHMS XO3AMCTBEHHOM Z1€ATE/IbHOCTM U YPOBHSA
OKa3aHWs YCJIYT C KOMMEHTApMAMU M PEKOMEHAALMSAMM YNPaB/ISIoLLEN
KOMMaHMM.




OOPMATbHI COTPYAHUYECTBA

'\/\r}‘ MuHMMM3aLMA CTapTOBbIX MHBeCTMLlMl:’i 3a CcHeT OTCYTCTBUA NayLllaJibHOro B3HoCa.

-
1

| dopmar PALERMO MINI
|

: Mnowapb 2-4 KB.M.

)

| MaywanbHblit B3HOC 0

|

1

1

ot 855 000 py6neit (6e3 cTpouTenbCcTBa NAaBU/IbOHA)

¢4 mecaua - 3,5%

1

1 MUHBecTunm . -
' ot 1 355 000 pybneii (co ctpoutenbctBom naBuAboHa*)
1

!

1 PacueTHbIli CpoOK oT 7 mecaues (6e3 cTpouTenbCcTBa NaBU/IbOHA)

|

| oKynaemocTy oT 11 mecAues (co CTPOMTENbCTBOM NaBU/IbOHA)

|

1

- c 1 no 3 mecay - 0%

I Poantu

1

|

1

1

[

*BO3MOHO M3roTOB/IEHUE MABW/IbOHOB MO HALIMM YEPTENKAM M CXEMAM, YTO 3HAYMTE/IbHO
COKpATMT BalliM BPEMEHHbIE 3aTpaTbl HA 3aMyCcK KOheMHMU.



OOPMATbI COTPYAHUYECTBA

(\J} MuHMMM3aLMA CTapTOBbIX MHBeCTMLlMl:’i 3a CcHeT OTCYTCTBUA NayLllaJibHOro B3HoCa.

r
1
1 1
I ®opmar PALERMO STANDART H
= a
I Maowaab 10-18 kB.M. :
| |
1
I MaywanbHbiii B3HOC 0 -
1 1
1 1
: ot 1 246 000 py6nen (6e3 ctpouTenbcTBa NaBUAbLOHA) :
1 WHBecTMUUM . I
: ot 1 746 000 py6nei (co cTpouTenbCTBOM NaBUIbOHA) ]
1 1
1 1
| PacueTHbIi1 cCpoK ot 8 mecaues (6e3 cTpouTeNbCTBa NAaBU/IbOHA) |
| okynaemoctu oT 11 mecAues (co CTPOMTEeNbCTBOM NaBU/IbOHA) E
|
1 1
1
: ¢ 1 no 3 mecay - 0% "
I Poantn i
! ¢ 4 mecaua - 4% 1
| |
| rr—————————————— e ——————————— —————]

*BO3MOXKHO M3roTOBJIEHME MaBMJ/IbOHOB MO HALLMM vyepTeXaM U CXeMaMm, HTO 3HAYMUTEJIbHO
COKpaTHUT BallM BpeMEHHbIE 3aTpaTbl Ha 3anyCK KOCI)GFiHM.
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OOPMATbHI COTPYAHUYECTBA

dopmar

Mnaowaab
MaywanbHbIU B3HOC
UHBecTUUMN
PacueTHbli1 CpOK

OKynaemoctu

Posantu

PALERMO CAFE
20-40 KB.M.
169 000 py6neii

ot 1900 000 pybneun

ot 10 mecaues

¢ 1 no 3 mecay, - 0%
¢4 mecaua - 4,5%

JleTanbHblM pacyeT MHBECTULMM No ¢opmaty PALERMO CAFE

npon3BoAMTCA NOCNE aHa/IM3a NOMELLEHUA.



OOPMATbHI COTPYAHUYECTBA

-
1

I

E dopmar PALERMO EXCLUSIVE
|

: MNnowaab 21 KB.Mm.

1

1

E MaywanbHbIN B3HOC 199 000 py6neit

1

ot 3 688 000 pybnei

MUHBecTuuUM
oT 15 mecaues

1

1

1

1

1

|

i

I PacueTHbI CPOK
! P ot 12 mecsaues

- OKynaemocCTu

1

:

: ¢ 1 no 3 mecay - 0%
|

1

1

[

Poantu
¢ 4 mecaua - 5%

dopmaTt BOCbMMYTO/IbHMKA - 3arnaTeHTOBaHHasA KOHCTPYKLMS COBCTBEHHOM pa3paboTKum
«PALERMO COFFEE~.

OpMFMHafIbHaFI M HEeNnoxoxad Ha Apyrmx KoHuenuurAa AaHHOro cbopMaTa Y4nTbIBaET BCE
0COBEHHOCTH BU3yaJZIbHOIo BOCMNPHUATHUA, KOTOPaA pellaeT 3CTETUYECKYHD 3ajady MU
obecrneymBaeT KOMMep‘-IeCKMl\;i ycnex npoekTa.
















KOHTAKTHAA UHOOPMALINA

OTaen npojax Otaen ¢ppaHims

@ +7 (989) 700 96 02 +7 (989) 721 55 00

<@» don-coffee@mail.ru franchise@don-coffee.ru

palermo-coffee.ru

t.me/palermocoffee

vk.com/palermo161

g @ [P
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