dpaHLm3a NpUbbIIbHON KOMMa
TAKCU C YNCTOWN NPUBLINBLIO OT

FIPI/IEblﬂbeII/I 5V|3HEC TAKCWA
«MOM KoYy + @ .




I O KOMMAHUW

KomnaHua «Ockap Takcu» paboTaeT ¢ 22 aBrycra
2015 roga. 3a HawmMK njevYamMmm onbIT NOCTPOEHUSA
CBOEro aBTOMapKa «C HyNSa», MM3NHI aBToMobunen,
NOAKMHOYEHME BOAUTENEN K CUCTEMAM 3aKa30B,
HaXOXAEeHne cnocoboB JOMNONHUTENBHOIO 3apaboTka,
ONTUMM3AUNSA CUCTEMBI HANOro06N0XEHNUS.

OTKpbITb 6U3Hec Bbl cMoxeTe 1 6e3 Hawen NomMoLLK,
HO BMeCTe Mbl caenaem 310 bbICTpee 1 He NO3BONM
Bam gonyctuTb TMNoBble OWKNBKK, C KOTOPLIMU
CTaNKMBAOTCS NPAKTUYECKN BCE HALUM KONNIErn no
PbIHKY.

byaem paabl BugeTb Bac B uncne Hawunx
napTtHepos!




] OSCAR TAXI B LUDPAX

O6opoT komnaHum 3a 2017 roa

63

MwunnuoHoB

418

MunnunoHa

3 roAa — onbit pabotsl B cchepe Takcu

200

BoAUTENEN

+1 400p
[
()

YuncTtaqa npmnbbinb 3a 2017 roa

B CpeaHeM MNMpnHOCUT OAUH BOAUTEJIb 3a MeCsl

200 x 1400 =4 {000 L0

cpefHun ooxon 3a Mecsl,



l HAYMHASA

BU3HEC TAKCW
CAMOCTOATEJIBHO

BeposaTHee Bcero, Bbl cTONKHETECH CO cnengywowmnmn

npobnemamu:

01

HenoHATHO, C Yero HaunHaTb

02

HewnsBecTHO, roe 6paTb KIMEHTOB U
3aKasbl

03

Byxrantepusa n npaBoBble BONPOCHI
- KTEMHbIN nec»

04

ABTOMOBUAN NPUHOCAT Mano
LOEHEr N He oTHbuBalOTCS

05

MNocTosHHaga HexBaTKka BoaguTenen
N Xaoc nNpu Hanme

06

TpyOHO HANTK XOPOLLMX
BoOouUTENEN

07

HenoHaTHO, kakne OCbOpMJ'IFITb OOKYMEHbI N
KaK npaBuJibHO 3TO AenaTb

08

Heun3BecTHO, CKONBbKO MHBECTULMIA HYXXHO
Ans crtapta

09

HenoHATHO, CKONbKO BOOOLLE MOXHO
3apabaTtbiBaTb B 3TOM busHece

10

Kakne cuctembl 3aKa3oB nyyuwie
MCcnonb3oBaTb U KakK Ha4aTb C HAMA pa60Ty

11

PacuyeTbl 3apnnar - o4eHb TPYAOEMKUA U
OONrnin npouecc

12

HenoHATHO, Kakne cxemsl pa60T Hanbonee
BbIrOQHbI

13

KaTtactpounyeckm ClnoxHo
KOHTpONMpoBaTb paboTy BoaMTENEN

14

Bogutenu nnoxo pa60Ta T

15

HeunsBecTHO, Kakne nnaTuTb HAMOMM um

KaK UX ontuMmn3npoBaTb




HO MOXHO
1 MO OPYIOMY...

KomnaHnusa «Ockap Takcu» npeanaraet npeanpuHuMaTensm, HaumHaoLwmm
B6u3HeC Takcu UK yxxe OENCTBYIOLWMM Takconapkam, pelleHne 3HaunTeIbHoro
KonnyecTsa 3a4ad npu ctapte n passutum busHeca: '

01

lMpenocTtaBmMM NOMHBIN ATOPUTM
3anycka cBoewn Cnyxbbl Takcm

02

MpepoctaBum 6UsHecC-NnaH Noa
pa3Hble 06beMbl CTAPTOBOrO
6rooxerta

03

Momoxem paszobpaTbca C
6yxrantepuen, BbI6opom
ONTMMasibHbIX HANOrOBbIX
pexXumMoB 1 NPaBoBbIMU
acnekTamm

04

MNpenocTtaBum 6a3sy 3HaAHWN K
ONbITa, HAKoMNeHHble 6onee yem
3a 3 roga paborobl

05

MNpenocTtasum canT ¢
HACTPOEHHOWN PeK1aMHON
KoMnaHuen

06

MpenocTaBuM MoLaroBbIN niaH
0byyeHuns oT CO6CTBEHHMKOB
6usHeca

07

[lagum rapaHTuio oKyrnaeMocTu
WNHBECTULIMIA B TEYEHUU
HEeCKO/bKNX MecsLeB

08

Odopmmm Heobxoanmble
LOKYMEHTbI U NPeoCTaBUM
WwabnoHbl AOKYMEHTOB AN
noBcegHeBHOMN PaboTbl

09

3akpoeMm BOMpOC C NOMCKOM U
HariMoOM BoguUTenewn

10

MpenocTaBuM pasinyHble
nNpoBepeHHble 1 Hanbonee
BbIrOAHbIE CXeMbl paboThl B bu3Hece
Takcu

11

MomoxxeM cTaTb NapTHeEpaMu
KPYNHEeMLWNX MUPOBbLIX arperaTtopos
3aKasoB

12

lNoMoxeM c OTKpbITUEM top.nLUa Un
WM n pacyeTHoro cyeta



| 17 NPUYMH
BbIEPATb BU3HEC
B CPEPE «TAKCW»




| 1.NPOCTO

1Bbl nonyyaete l CornacosaHue ycnosum lPa3pa60T|<a l Bbl HaunHaeTe

BECMNIATHYIO COTPYAHMYECTBa U NHONBUAOYANBHOU 3apabarbiBaTb
KOHCYbTauuto no nognucaHve forosopa cTpaTerum passutns oT 100 000
NHTEpeCyLWmM Ha BbIFrOHbIX Bawuero 6usHeca P
B Mecsu!
Bac Bonpocam ans Bac ycnosuax
KomaHpa cobcTBeHHMKOB BusHeca ¢ onbiToM paboTsl 6onee Baw 6usHec
3-x neT 06yunT Bac Ha nepcoHasnbHbIX TPEHUHrax v B passuBaeTcA,
3APABOTOK
npouecce gesatenbHocTu. NMocne obyyeHns Bol bynete NOBBILIAETCS!
obnagate abCoONOTHO BCEMU 3HAHUSIMUN MU HABbIKAMW,
HeobxoauMbiMn ans paboTbl B 3TOMN HULLE.




2. BbIrOOQHO

OTcyTcTBMe OONbLINX NOCTOAHHbIX
pacxogos!

Ha noogepyxaHme bmusHeca B paboTocnoCoObHOM COCTOSAHMM HE HYXHbI 6onbLune
pacxoabl! O6cnyxmnBaHnMe pacyeTHOro cyeTa, ycnyrn teneoHnn n MHTepHeTa
— 3TO NNLWb HE3HAYNUTESbHBIA NPOLEHT OT YMCTOM NPUOBLININ KOMMNAHWUN.

l O6wwmin goxon (100 000 py6.)

I O6cnyxunBaHue pacyeTtHoro cyeta (5 000 py6.)

l 3arpatbl Ha TenedonHunto n nHtepHet (5 000 py6.)

I Yncras npubbinb (90 000 py6.)




3. HET T'PAHUL

LLinpokas reorpadusa gearenoHocTu!

Bbl MoXxeTe paboTaTb MO HECKOMBLKUM FrOpodam U
CcTpaHaM OJHOBPEMEHHO.

-




4. BbICTPbIU 3ANYCK

C Haweun nomoLbto Bbl cMOXeTe 3anyCcTuUTb CBOKO
KOMMaHMIO yXXe B Te4eHUe HEeCKOSIbKUX Heaernb.




| 5. HEQOPOIOM NPOLIECC 3ANYCKA

« Utobbl 3anyCcTnTb CBOM BU3HEC B Cchepe CAHTEXHUKUN UK
canoHa kpacoTbl Bbl cHayana npenaerte pemMoHT
NOMELLEHUS B TEYEHUN 2-X MECSLEB C BIOXEHNEM
oT 500 000 py6nen n 3To He JacT rapaHTUmM ycnexa

- 3aTeMm xgeTe noka K BawemMy MecTy NPUCMOTPSATCS, U
npubbINb YBUOANTE HE paHblUe YeMm, Yyepes 6 mecsaues

- B cdepe Takcu oTkpbiBaeTe busHec 6€3 NogobHbIX
B/IOXEHUA 1 NepByio NpMbbINb BUOUTE yXe Yepes 2
Henenu paboTbl.



6. Bbl MOJTYYUTE NEPBYHKO NPUBbIJIb
YXE B lNEPBbI MECAL PABOTbI

MNepBble [eHbIM Ha CBOEM PACYETHOM CYETY Bbl YBUAUTE YXKe
CNycTs napy HeAenb, a MO UToram NepBoro Mecsua nocne
MOKYMNKM (hpaHLUN3bl — YUCTYIO NPUOLINb.

J 21 3TOH 24T
U9 27830 J*




| 7. MAITO BPEMEHU — MAJIO 3ATPAT

@ BusHec He TpebyeT MHOrO BPEMEHU Ha 0BCYXMBaHMUE,
[0OCTaTOYHO He bonee 4-x YyacoB B AeHb Bawero
BPEMEHMW.

T BusHec He TpebyeT MHOro 3aTpat: BoguTenen
npuBeKkaTb MOXHO 6e3 BNOXEHUIN, CaMO NOAK/IYEHNE

OCVLLIECTBNSAETCS M3 [lOMa WX KBAPTUPbI UK Jaxe
OCTPOBa Ha KapubCKoM Mope.




8. MPOCTOU NPOLECC
YNPABNEHUA

- MNoaknoyeHne BoanTenen K 3akasam Takcu
NpPOM3BOANTCS ANCTAHUMOHHO, ONnd 3Toro Bam
noHapnobutcsa nHtepHeT u IP-TenedoHus

- MNoanucaHue akToB C arperatopamu Tak Xe NponucxoamT
yepes NHTEpHeT

- Bam He 06g3aTenbHO HaxoaMTbCA ANS 3TOro B
onpegeneHHoM ropoge uian CtpaHe

« YnpaBnaTb NPOCTO M3 N0H6OM TOUKN OCTPOBA, FNaBHOE,
yTt0bbl Y Bac 6bln MHTEpHET Nog pyKou




9. JIEF'KO ABTOMATU3SUPYETCH

- ABTOMAaTM3MpOBaHbI: pacyeT 3apnaaT BoAUTENSaM
- [onb6op Boantenen
« TexHunyeckasa noggepxka

« A Bce 4TO He aBTOMaTU3NpyeTCcda — Aeniermpyetcs

Mo Hawen nporpamme Bbl Nonyunte aBTOMaTM3MPOBAHHbII
613HEeC C BbICOKMM YPOBHEM LOXO4a YXe yYepes 4-5 mecsues.



10. HOBbIE KITMEHTDI
BE3 BIIOXEHUU

Oe Bbl ewe Buaenn 6usHec, rae Bam ckaxyT, YTO K/IMEHTOB
Bbl MmoXxeTe nonyyatb 6€3 BAoXeHun 1 3atpart?

Ckopee Bcero, Bam o3By4at ceb6ecTtouMoCTb KINEHTA,
paccKaxyT, YTO eCTb NYTb COKPATUTb Pacxombl, HO He
oecnnaTHO!

HaHHbIn B3HeC No3BONSET NPUBMEKaTb KNMEeHTOB 6e3
BJIOXXEHUN, N Mbl Hay4nM, Kak!

Kpome Toro, cywiectsyeT onToBbIA CNOCO6 NpuBAekaTb
K/IMEHTOB B KOMMAHMIO, KOTOPOMY Mbl TaKXe Hay4ymM.

Mnocom Ko BCEMY, KOMMNAHUK, KOTOPbIN paboTatoT 6osbLue
nonyrona B Hawel cdepe, NoNy4arT 40 NOMOBUHbI
KINMUEeHTOB No pekomMeHaauusim!

'

s



11. NOAOEPXKA

- Ha npotsaxeHnn Bcero BpeMeHn Hallero
COTPYyAHMYEeCTBa Mbl OKa3sbiBaeM noaaepxky Bam
n Bawemy 6usHecy

N He ocTaBuM Bac, ecnn y Bac BO3HUKHET Aaxe
CaMblil He3HaunTe NbHbIA BOMPOC, CBA3AHHBIN C

DEeATEJIbHOCTbIO TaKCH




| 12. KOHOPUOEHUMANBHOCTDb

Mpw cOTpyAHMYECTBE CTOPOH 3aK/l04aeTCs AOroBOp, B KOTOPOM
nponucaHbl abcontoTHO BCe NYHKTbI ANns Bawen Bbirogbl 1
6e3onacHocTun




l  13. YHUKAJbHbIN LLUAHC!

Tonbko cenvac MOXHO CTaTb HaWMM NApPTHEPOM B 60O/bLUNMHCTBE
KPYMNHbIX ropofax no Bcen Poccun.

PbiHOK Takcu pacTeT Ha 25-30% B rog.

MpucoeonHsANTECh K KOMaHAe-NMAepy pbiHka!




14. PACTYLWWUU PbIHOK

OenaTtb Ou3Hec Ha pacTylieM pbiHKe Bcerga npoiue!

Koroa pblHOK pacTeT — Cnpoc NpeBbilaeT NpeasioXeHne, a 3HaunT
KNMEHTOB 60/bLUe, YeM KOMMaHWIN, KOTOPbIe MOTYT UX 06C/YXUTb.

I 15 mnH. MOE30O0K

COBEpLUAETCS B CYTKU NECATUKPATHbIN

35 anp‘pyG B ron poct pb|HK;r3;aﬂgocneuHme

0bbeM pbiHKa nerasibHOro Takcu
1,2 MOE3KN B HYAC

ONHAMMKA CHUXEHNS

AnHamumka xonocToro npobera
ABTOMATU3ALNN
BCe 6onbLlero Kon-Ba
6u13Hec npoueccoB

PbIHOK TAKCHU
B POCCUN



15. Bbl CIMUTE - NMPUBbIJ1Ib WOET!

CTABUINbHbIN PACTYLLUU OOXON,
OT NOCTOAHHbLIX KITUEHTOB

[MOCTOSAHHbIE KNIUEHTbI @—

CTABUNBbHbIN

PACTYLLUMM OoOXon ¢

HoBble KNMeHTbl &————
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© JNlyywmnin 6usHec — 310 BU3Hec, koraa Bel 0ogMH pa3 HaxoauTe KNNEHTA, KOTOPbIM NOCTOSHHO NnaTut Bam
abOHEeHTCKyIo nnary.

=

* ) TakcucTbl paboTatoT Aaxe No Hovam, KOraa Bbl CNUTE, HAXOAMTECH B 6ape nnn pectopaHe.
Bbl nonyyaete oT 3 A0 5% C Kaxaoro 3akasa, caenaHHoro Bawmm knneHTom!



16. OTCYTCTBUE KOHKYPEHL AW
B FTOPOOAX

Takue komnaHun, kak UBER, GetTaxi n AlHaekc.Takcu akTMBHO pa3BMBaOTCA MO
ropogam Poccum n ctpaHam CHI'.

Jonnatbl Boautenam coctasnsaoT oT 70% 1o 120%. C 3tux oeHer Bbl Toxe
3apabaTtbiBaeTe.

Kak npaBuno, B Takux ropoaax He 6onee 10-TU aKkTUBHbIX NAPTHEPOB, KOTOPLIE
NPUBAEKAKOT BOAUTENEN N NOOKOYAKT K CUCTEMAM.

KoHKypeHUuMM HeT, a Bbl cMenio BO3bMeTe CBOK [0/1K0 Ha pbiHKe Bawero ropoga!




] 17. BbICOKAA PEHTABENIbHOCTDb

OkynaemocTb MHBecTULMK B Bawl 6usHec
coctaBuT oT 4 oo 6 mecsiueB

OHHAHCOBDII NNaH
nepwon: mec 12

| Mecsu.x: 1 2 | 3 - | S | 6 7 | 8 | E | 10 | 11 | 12 |utoro |
HAs LeHa 38Kka33 350,00 350,00 350,00 350,00 350,00 350,00 350,00 350,00 350,00 350,00 350,00 350,00 4 200,00
PACXOAbI Bcero, B T.4.: 282 000,00 53 000,00/ 63 000,00 64 000,00 64 000,00 64 000,00 64 000,00 64 000,00 64 000,00 64 000,00 64 000,00 64 000,00 974 000,00
Pacxonet 1a = K:& g2 30 000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 85000,00
lobecneuenne npoex X

Oprasn3auioHHbie PacxXoabl Ha OYWS;‘ 20 000,00 20 000,00,
Npove pacxoas | 10 000,00 5000,00 5000,00 5000,00 5 000,00 5 000,00 5000,00 5000,00 5 000,00 5 000,00 5000,00 5 000,00 65 000,00
z‘_“““‘”“"'“"“ obasavenscrea, 8 250 000,00 0,00 9000,00 9.000,00 9.000,00 9.000,00 9.000,00 9000,00 9000,00 9000,00 9.000,00 9000,00 340 000,00
NaywanbHoiit B3HOC 250 000,00 250 000,00
PosuTh | 9000,00 9000,00 9000,00 9000,00 9000,00 000,00 2000,00 9000,00 9000,00 2000,00 90 000,00
:"’L("“”“ onnavst YpyAa) u wanorw, 0,00 45 000,00 45000,00 45 000,00 45 000,00 45 000,00 45 000,00 45000,00 45 000,00 45 000,00 45000,00 45 000,00 435000,00
3/n wereaepa | 0,00 25 000,00 25 000,00 25 000,00 25 000,00 25 000,00 25 000,00 25 000,00 25 000,00 25 000,00 25 000,00 25 000,00 275 000,00
3/n kacompa | 0,00 15 000,00 15 000,00 15 000,00 15 000,00 15 000,00 15 000,00 15 000,00 15 000,00 15 000,00 15 000,00 15 000,00 165 000,00
3/n nporpammicTa | 0,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 55000,00
'f".""."'" — 2000,00 3000,00 4000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 5000,00 54.000,00
Pacx0db! Ha cess | 2000,00 3000,00 4000,00 5000,00 5 000,00 5 000,00 5000,00 5 000,00 5 000,00 5 000,00 5 000,00 5 000,00 54000,00

Ocrarvox [1C na koney neprona -261 000,00 -261 500,00 -244 700,00 -199 500,00 -121 750,00 -8 300,00 144 000,00 338 300,00 577 750,00 865 500,00 1204 700,00 1 598 500,00




| YTO BKJTIOYAET
B CEGA ®PAHLUU3A




YCJI10BUA PABOTDI

Mbl npeanoXxXnm pasimyHblie BapmaHTbl COTPYOHNYECTBA,

Hanbonee BbIrogHble ONSA Bac

MonHbIM anropuT™M 3anycka ans npeanpuHuMaTenen,
TONBKO HAaUMHAKOLLMX BU3HEC TakCK, U/UIn perynsipHole

YCnyrn ang TakCorapkos.

PPAHLLUNIA
BN3HECA
TAKCH

MonHbIM anropnT™M 3anycka ceBoero busHeca,
BK/IIOMAIOLLMIN BCE BaXHble acnekThl, B
YaCTHOCTMU:

o~
(N

BoauTtenu

@

3aka3sbl

o

JokymeHTauusa

OnepaunoHHas
DeATeNbHOCTb

OdopmneHue 6usHeca

L

ABTonapk



I HA YEM CTPOUTCH
3APAGBOTOK?

Mpwu OoTKpbLITUK CBOEro Takconapka, 3apaboTok
CTpOMUTCS Ha:

Cpaye mMalumH B apeHay

lNMpuem BOoauTENen Ha 3apnnartHble rpadukm n
Nofly4yeHme NpoLeHTa OT 3aKa30B TaKCH, UTO SABNSETCH
6onee npnbblbHbLIM, YEM apeHaa.

Coave mawvH nog BbIKyn, yto obecneunt 40% rogoBbIX

3apaboTok Ha npoueHTe OT 3aka3os cuctem UBER,
GetTaxi, Angekc. Takcn Bogutenein, paboTarLlmnx Ha CBOUX
aBTOMOBUNAX

Mnrocbl paboTbl C TakKMMK BOOUTENAMU — 3TO
yMeHblUeHne nsgepxek. Bawa npmbbinb coctasut
oT 3 oo 5% c kaxagoro 3aka3sa!




|l NPEOOCTABUM OTNAXEHHbIE
AJITOPUTMbI PABOTDI
C BOOAUTENAMW




NMOYEMY BOOUTEIIN
BYAYT PABOTATb
C BAMWU, A HE C OPYITUMI?

NMoTtomy, yTo Bbl NpegocTaBuTE NM:

BbirogHble ycrnoBusi Nno Noak/loYeHNIo K arperatopam
- BbICOKMI YpOBEHb CEPBUCA U NOAAEPXKKM

« ABTOMOWKW ONS TAKCUCOB B KOTOPbIX MOXHO MOMbITb MaLUUHY MO
ctonmocTtun ot 190 py6. oo 250 pyo6.

- Ckngkum Ha 3anpaBky aBTomMobuns
« KOHTaKTbl KOMMaHWI, KOTOPbIE 3aHMMATCS Oknenkon MawwmH no FOCTy

- AOpeca KOMnaHun KoTopble ycTaHasnmBaloT GPS-cnyTHUK cnexeHns 3a
MaLUNHaMM

- ApOpeca KoMNaHui KOTopble HEJOPOro yCTaHaBNUBAKOT ra3oBoe
obopyaoBaHue Ha asTomobunn (FB0O) "4

+ U3rotoBneHvne nuueH3nm Ha Takcum



| OTKPbLITUE CBOEIO
ABTOMNAPKA

- JKOHOMMYeckasi peHTabenbHOCTb apeHAbl MaLUVH

- JKOHOMMYECKas peHTabenbHOCTb rpadunKoB: CYTKU/CYTKK, ABa/JYepe3 ABa, 2/5 n T.4.

« ABTOMO6U/Ib C BbIKYMNOM

- Cxema: KaK B35iTb aBTOMObOW/Ib B KpeauT C nepBoHavasbHbeIM B3HOCOM B 100 000 pybnewn

- Urto BblbpaTtb? JIN3nHSr, KpeauT Uam npmMBnekaTb MHBECTOPOB?

- lNMonHas cxema opraHusaumm CBOero Takconapka: oguc, COTPYOHUKM UX PO, pacyeT
3apnnaT 1 NpubbIu




OT 2 4O 6 HOBbIX
KITMEHTOB B [JEHb!

3HaeM u pacckaxem Bam, kak
npuBnekaTb OT 2 Ao 6 HOBbIX

BOOUTENEN Ha NOAKNYEHNE B
OEHb!
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] CTATUCTUKA UBER

< C' @ 3awmweHo https://partners.uber.com/p3/money/statements/view_by_id/8cf6f023-4f13-4410-1f3d-4e9154113eb1

== UBER
< HA3AN K ITVIATEXXHLIM BEQOMOCTREM

OBLULAA JAPASOTORK

RUB1543840.29

HepnenbHbii noxon,

Aoxop o7 NnoeagoK RUB1474110.90
Bowycsl v gpyrve nnarexu RUB69729.39
Doxopet RUB1543840.29
Mony4sHO HENNHHBIMK - RUB499111.91
BaHxoacKkni# QenoanT RUB1044728.38
MNokasars Copruponarts No:
Boowrtenn 10 ~  OrAmef -
Bogwrenw Boero noeagox Yacon omnaditn MPoueHT NPMMATEIX 38Xa30N

@ 59 a2h 28m S5%

‘ = 2 20h 22m 60%

‘ 12 11h 52m 91%

F 5 === == 61 35h 16m B4%

nNoMoWwb B S B =

O6uwmit anpaorTox

RUB10560.47

RUBB284.79

RUB4277.50

RUB1137584

Hawu nokaszarenu
3a Heaento

Q& 5



| CTATUCTUKA GETTAXI

o= C @ 3awwvweno | https://ru-mydbr.gtforge.com/report.php?r=93&p1=2737&u2=3&u3=2017-12-11+00%3A00%3A00&u4=2017-12-31+00%3A00%3A00&nh=b1b45e... ¥ K 4
apud Tapud
D Wmas sogutenn D Knacc Dara Rara OTxkyna e :‘1" k Ann Pasnuua aAns  Kynos Twun onnarvbi fomue -oAm:::
soauTens noesnkw OKOHYaHnA a BOAWTENR yaesbie Gea
ek yaesbix
X 1046516.13

WTorun no Tuny onnarsl

>
Twn onnartol Ob6uwan cymma 3aBeplleHHbLIX NOe3[oK M NOe3N0K C NNarHOW OTMEeHOR
Cash 218899.40 343
Credit_card 789000.09 1314
Voucher 233763.59 273
OmmerenHan/Credit_card 2100.00 34
X 1243763.08
>
3 P X ¥ NOE3A0K C NNATHOW OTMEHOR AKTUBHbLIX BoguTenen
1964 52
>
Mpepnoxennin  AKTUBHLIX BoaguTenei
3518 a1

AKTUBHOCTb BOguTenen

Hawwn nokasaTtenu
3a Hegento



] CTATUCTUKA 5.TAKCH

‘Konwuectso~ [lata 3axasa

~ | pa.mm.rrrm &Y ALMMITIT @R | +apemn
(komnating) > |(mn) ~ | |(rapud) ~  (onnate)  ~ | |(ycnoswspabors)  ~ | Ico cxmaoil
c @
MNepwon Kon-so Cymma bes oo Kommceus ¢ soguT KomMucoua napka Komucens fingexc Kommccns arperatopa Boinonwexo Ommeneso Or
Wroro [23] 102 599 23621932,74 23672915,74 463838280 Her ganHbix Her panKbix Her ganusbix 63 942 38 607 2
| B S - = m - . - | =0 [ "e - o LB o 4 [5<] |
2018.01 6 509 1722 504,00 1 725 609,00 358 861,59 58 204,30 300 657,28 0,00 4634 1873
2017.12 7 044 1773 202,00 1775 516,00 375 853,44 62 698,48 313 154,96 0,00 4517 2523
2017.11 3622 961 379,00 963 558,00 212 529,98 46 025,23 168 389,15 0,00 2406 1216
2017.10 3 806 948 705,00 951 281,00 210 314,40 46 077,28 164 617,52 0,00 2421 1385 :
2017.09 7 286 1 583 874,82 1 585 849,82 334 965,55 56 540,82 278 424,73 0,00 4177 3102 :
2017.08 5561 1193 103,95 1194 902,95 257 247,23 39 456,05 217 791,18 0,00 3186 2375
2017.07 7199 1 560 449,00 1 563 227,00 349 051,00 60 073,63 288 977,37 0,00 4332 2863 :
2017.06 12 947 2 443 494,00 2450 491,00 553 130,01 HeT AakHbiX HeT aaxHbIx HeT aaHHbIX 6991 5952 5
2017.05 11 555 2170 978,01 2175 839,01 449 562,00 HeT Aakkbix HEeT AaHHbIx HeT namHbIX 6939 4615 :
2017.04 11295 2 321 686,00 2 327 863,00 250 725,82 HeT AaHHbIX HeT aanHHbIX HET A3HHbIX 6 767 4528 i
2017.03 9992 2 271 994,00 2 308 125,00 321 657,21 HeT AakikbX HeT panHbix HeT aakHbiX 6497 3454
2017.02 7053 1 839 048,00 1 850 192,00 390 537,68 Het paknb HeT nanHbIX HeT fakHbIX 4913 2139
2017.01 2 144 603 247,00 603 247,00 129 841,36 HeT AakHbiX HeT paHHbix HeT aaHHbIX 1488 656

Hawu nokaszarenu

no mecsiLam



KAPTA AKTUBHOCTW

BOOUTENEW HA KAPTE

AHpekc. Takeu
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B Haweun 6a3se
> 1500 BOAUTENEU

< —-> C @ 3awvwuweHo https://partners.uber.com/p3/fleet-manager/drivers

UBER

BOAUTENK NPOM3BOAVTENBLHOCTL NOE3OKMN ONNATA KAPTA AKTMBHOCTW
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OBECNEYM NOJIHbIM
KOMIMJIEKTOM JOKYMEHTOB

Ana odopmneHna soauTeneu

« PeKoMeHOaLMM MO CKOPUHIY KaHaMOaToB.
KpuTepun n 6a3bl 019 NPOBEPKU BoOUTENEN.

& Tpynoson gorosop 1 FMX, MUHUMaNU3NPYIOLLNIA
BaLUW PUCKN.

@ TpenocTaBMM MeTOOMYECKME PeKOMeHOaLmm
ONS BOAUTENEN, CoaepXallme OTBEThl Ha
60/1bLUMHCTBO BOMPOCOB.

@ MoapobHO onMCaHHbIE YCIOBUSA U BapUaHThI
COTPYAHUYECTBA C BOAUTENSIMM.

@ [orosop apeHAbl C NOAPO6HLIM PasbsSCHEHNEM
O CTENEeHN OTBETCTBEHHOCTWN KaXX 40N U3 CTOPOH.




NMOMOXEM C OPOPMJTIEHUEM
HEOBXOOUMOU NOKYMEHTALIUA

Ana neranbHon paboTbl B bu3Hece

PaspelueHne Ha TaKCOMOTOPHYIO E KapToyukn Bogutens
0eaTenbHOCTb (NMNUEH3US)

—:'ﬁ 4 Horosopa apeHabl N TPYLOBOW
BnaHkn cTtporon otyeTHocTn (BCO) = LOroBop
LIJ

[lyTeBble NUCTbI

(N




NMAKET «YOOBHbIN»

Mpubsins: 50-100 TbiC. pyb. B mecsy,

OkynaemocTb hpaHwmnsbl: 3-4 mecsua
Croumocte: 100 ThiC. pyb.

Opyrve nHBectuumu: 20 Thic. pyo.

[NakeT paccumTaH ons Tex, y Koro yxe ectb
onbIT paboTkl B aBTOMObUILHON chepe, nmbo
B cchepe Takcu. [Inbo ana napTHeEpOB B
HebobLWKNX ropogax ¢ YNCNEHHOCTbIO
HaceneHusa go 200 000 yenoBsek.




MAKET «BCE BKITKO4YEHO»

MNpnbbine: 150-300 ThiC. py6. B MecsALl <¢:’

OkynaemocTb hpaHwmss: 8-10 mecsaues

NMpepocraBnsaem
CroumocTe: 1-1.5 mnH. py6.U(B 3aBMCUMMOCTM OT FAPAHTUIO OKYNAEMOCTM
YncTon Npmbblan 3a NoCNegHUN Mecs)
B Te4yeHune

Opyrue nHeectuumu: 50 Thic. pyo.
10 mecsues!

MakeT paccumTaH ans Tex, KOMy MHTEPECHO MOYyYNTb Cpasy roTosbln paboTatowmin GusHec,
npuHocawmn ot 150 TeIC. py6. exemecsayHo.

Ha ocHoBe 3Toro 6usHeca MOXHO pasBMBaTb APYrue NpPoekTbl U3 NPoduibHoN ccepbl, Mbo
mMacwTabuposaTtb ero 4o ynctom npubeinm B 500-700 ThIC. py6. eXeMecsauHo.



NAKET «NMPOOBUHYTbIU»

Mpubbins: 100-200 ThIC. pyo. B MecsAL
OkynaemocTb (hpaHwusbl: 4-5 mecsaueB
CroumocTe: 250 ThiC. pyb.

Opyrue nueectuumm: 50 ThiC. pyo.

MakeT paccunTaH Ons Tex, Yy Koro HeT onbiTa paboTbl
B aBToMobunbHON cdhepe, nmbo B chepe Takcu.

YncneHHocTb HaceneHus B ropoge — ot 200 000
yenosek. [pegoctaBnsaem rapaHTuio!

NMpepocTaBnsaem
- ABTOMaTU3MPYEM pacyeT 3apnnaTt BoguUTeENEN. FTAPAHTUIO OKYINMAEMOCTHU
- Hapwum 10 paboTatowmx sogutenen B Baw busHec, BT
KoTopble yXe 6yayT npuHocuTbL Bam npubbins! 5 Mecs LIeB'

- [0TOBbIM CaNT + HACTPOEHHAS pPeKNAMHas
KaMrnaHus.



l BbIBEPUTE CBOU NMNAKET

Bbi6epute CBou lNakeTt YAoOHbIN MpoaBUHYTLIN Bce Bkno4yeHoO
ObyueHne hpaHyansu
Hoctyn K 6a3e 3HaHWUIA
NHovBnayansHoe obyveHne MeHeL)XEePOB aBTonapka
®uH. Mogenb
OnTMMmM3aumMst Hanoroo610XeHNs
Mpumepbl 06bABNEHMIA AN NOUCKA BOAUTENEN
LLabnoH canta onsa npueneveHus Bogutenemn
HacTpoeHHas peknamHas kamnaHusi Ans novMcka Boautenen

CospaHune cBOero aBTonapka c rpadmkamm pabot ons
BOOUTENEN

HokymeHTauus (gorosopa, 6naHkn BCO)
BecnnaTtHeI cnocob npvBneveHns Booutenen
PaboTa c aBTonapkamun-napTHepamm
Mporpamma Ans pacyeT 3apnnat BoguUTeNen

10 yxe paboTarolumx BOAUTENEN B Ball akKayHT

[oTOBBLIN BU3HEC C NNYHBIM KAODUHETOM U BOOAUTENSMU B HEM

NMepBOHaYanbHble 3aTpaTbl 20 000 py6. 50 000 py®. 30 000 py®.
CtonmocTb nakerta 100 000 py®6. 250 000 py6. ot 1 000 000 py6.

MpubbINb co 2-ro mecsua ot 20 000 py®. ot 30 000 py®. ot 100 000 py®.



F.AQ.

(@ YTo ny4we otkpbiTb UM nnn 000?

- Mbl nog6epem nop Bac onTuManbHyo cxemy
Hanoroob6s10XXeHns n popmy cobCTBEHHOCTW.
NpenocTtaBum anroputm paboTtbl kak ¢ OO0 Tak u
c UIN. daxe ecnn yepes BPeEMS Bbl peELLUTE
CMEHUTb op. nuo, y Bac byaeT onsa aToro Bce
Heobxoaumoe!

(») CRNOXHO N BeCcTU byxrantepuio?

Y Hac ecTb cneumanbHo-obyyeHHble byxrantepa,
KOTOpPbIE 3HAKT Kak BECTU Byxranteputo, Bbl
NONyYNTE KOHTAKTbl U CaMu Bbibepute C Kem
paboTtartb.

) MNMoHapobutcsa nu ocpuc?

Ecnu Bl pewunTe pa60TaTb C BOOUTENAMUN Ha
CBOMX MalUnHaX, TO MOXHO OpPraHnM3oBaTb 6usHec
vVAaneHHo, 6e3 BCTpeY C BoAUTENAMN.




PE3YJIbTAT

B pe3yrnbraTte Bbl NoJfy4uTe.

- HeorpaHuyeHHbIN pbIHOK, YCAYIK, B KOTOPbIX
HyXdalTca abCoNtoTHO BCe 1 NonHasa ceoboa
OEeNCTBMN B Pa3BUTMN KOMMNAHUM!

- MporpeccuBHaa obyyatowasa 6a3sa, KotTopas NO3BOANT
abconoTHO NtHBOoMY YenoBeKY YCNEeLWHO YNPaBasaTh
BbICOKOAOXOAHOW KOMMNaHWen

- lMpocTyro moaenb yrnpaBfeHNs KOMMNaHWen, KoTopas
MNO3BOMNT NOJTyYaTb BbICOKYO NPUbLINb, 6€3 6onbLunx
3aTpar Nno BPEMEHU — MAaKCMMyM 3 Yyaca B eHb B
COBOKYMHOCTM!

WA et

- YBepeHHbIN CTapT C CUIbHON NOAAEPXKOA B OOHON N3~
caMbIX BOCTpeboBaHHbIX U peHTabeNbHbIX HULL
coBpeMeHHoCTH!

e e g et
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«BOOUTEJIb TAKCW»

Camas nonynsipHasi no Nnoucky npodgeccus,
no naHHbiM HH.Ru 3a 2017 roa




FTAPAHTUA
HA NMPUBbIJIb!

FoToBbI AaTb rapaHTUIO Ha NpUGLINBL B 6U3Hece!

- Mano KTo 13 (hpaH4yan3epoB rotToB AaTb rapaHTUIO
Ha TO, YTo NpunbLINbL B BUsHece bynet

« Mol roToBbI 3TO cAenaTb, Tak Kak 3HAaeM, YToO ecnu
cnenoBaTtb BCEM HALLIMM PEKOMEHZALUNAM,
npubbInb B Bawem HoBom 6usHece NpocTo
HeunsbexHa

— w Mbl NponuweM 3TOT NYHKT B [IOTOBOPE, U 3TO
M 6ynet oduumansHO NOATBEPXKAEHO!




| BE30OMNACHOCTb

6usHec, KoTopbIn byaeT

NonHoCTbIO «0enbIny»

Bam npuHOCUTbL goxoa fgosnrve roapl!
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| OTCYTCTBME POANTMU

NMonHoe OTCYTCTBUE POAJNITU Ha NEPBbIX MeCdLax

Bbl HaunHaeTe paboTaTb 6€3 06peMeHNTENBHBIX EXEeMECAYHbIX
nnaTexen no paHwnse




J  HALIM KOHTAKTBI:
+7 (495) 128-03-08
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